
Hanzlik Schedule

Project Duration - 236 Days

Project Information Show/Hide Columns

ID Task Name & Start Date End Date Duration Predecessor % Complete
 M T W H F S S M T W H F S S M T W H F S S M T W H F S S M

1 q Hanzlik Residence Mon Jan/12/09 Mon Dec/7/09 236 Days   
2 q Jobsite Facilities Mon Jan/26/09 Fri Feb/6/09 10 Days  Jobsite Facilities 
3 Construction Utilities Mon Jan/26/09 Fri Jan/30/09 5 8 100%    Construction Utilities 
4 Portable Restrooms Mon Jan/26/09 Mon Jan/26/09 1 8 100%    Portable Restrooms 
5 Signage Mon Feb/2/09 Fri Feb/6/09 5 8 100%    Signage 
6 q Preconstruction Mon Jan/12/09 Fri Jan/16/09 5 Days  Preconstruction 
7 Pin house footprint Mon Jan/12/09 Mon Jan/12/09 1 100%    Pin house footprint 
8 Obtain building permits Tue Jan/13/09 Fri Jan/16/09 4 7 100%    Obtain building permits 
9 q Foundation Mon Jan/26/09 Wed Mar/11/09 33 Days   
10 Site Work & Mon Jan/26/09 Fri Feb/6/09 10 100%    Site Work 
11 Footers Labor Mon Feb/9/09 Tue Feb/10/09 2 10 100%   
12 Footers Inspection Wed Feb/11/09 Wed Feb/11/09 1 11 100%   
13 Pour Footers Wed Feb/11/09 Wed Feb/11/09 1 12 100%   
14 Pin block corners Fri Feb/13/09 Fri Feb/13/09 1 13 100%   
15 Foundation/Retaining Wall Labor Mon Feb/16/09 Wed Mar/4/09 13 14 100%   
16 Schedule Plumb Sub-Slab Tue Feb/17/09 Tue Feb/17/09 1 17 100%   
17 Plumbing sub-slab & Thu Mar/5/09 Thu Mar/5/09 1 15 100%   
18 Waterproof Foundation Fri Mar/6/09 Fri Mar/6/09 1 15 100%   
19 Foundation Inspection Tue Mar/10/09 Tue Mar/10/09 1 18 100%   
20 Backfill Foundation Tue Mar/10/09 Wed Mar/11/09 2 25 100%   
21 Concrete Slab Labor & Thu Mar/5/09 Mon Mar/9/09 3 17 100%   
22 Slab Inspection Tue Mar/10/09 Tue Mar/10/09 1 21 100%   
23 Pour Concrete Slab Tue Mar/10/09 Tue Mar/10/09 1 22 100%   
24 q Framing & Decks Wed Mar/4/09 Fri May/8/09 48 Days   
25 Framing Labor & Wed Mar/11/09 Tue Apr/7/09 20 23 100%   
26 Build Stairs Fri Apr/3/09 Fri Apr/3/09 1 25 100%   
27 Select Decking Material Wed Mar/4/09 Wed Mar/4/09 1 28 100%   
28 Build Decks/Porches Wed Mar/25/09 Tue Apr/7/09 10 25 100%   
29 Roof Framing Materials Wed Mar/25/09 Tue Mar/31/09 5 25 100%   
30 Framing Inspection Fri May/8/09 Fri May/8/09 1 25 100%   
31 q Exterior Windows & Doors Thu Mar/5/09 Mon Apr/6/09 23 Days   
32 Select Windows/Ext. Doors: By- Thu Mar/5/09 Thu Mar/5/09 1 33 100%   
33 Windows/Exterior Doors Installed Thu Apr/2/09 Mon Apr/6/09 3 25 100%   
34 q Electrical Systems Tue Mar/24/09 Wed Jun/10/09 57 Days   
35 Select Lighting Fixtures: By- Tue Mar/24/09 Tue Mar/24/09 1 33 100%   
36 Electrical Walk-Thru: B/T- & Mon Apr/6/09 Mon Apr/6/09 1 33 100%   
37 Electrical Rough-In Labor Thu Apr/9/09 Tue Apr/28/09 14 36 100%   
38 Electrical Rough-In Inspection Mon May/4/09 Mon May/4/09 1 37 100%   
39 Order underground & Thu May/21/09 Thu May/21/09 1 100%   
40 Run Underground Powera: oob Wed Jun/10/09 Wed Jun/10/09 1 0%   
41  Plumbing Mon Mar/23/09 Tue May/12/09 37 Days   
42 Select Color/Type Bathtubs Mon Mar/23/09 Mon Mar/23/09 1 25 100%   
43 Select Plumbing Fixtures Wed Apr/22/09 Wed Apr/22/09 1 44 100%   
44 Plumbing Rough-In Labor & Fri Apr/10/09 Tue May/5/09 18 33 100%   
45 Plumbing Rough-In Inspection Wed May/6/09 Wed May/6/09 1 44 100%   
46 Natural or Propane Gas Wed Apr/29/09 Tue May/12/09 10 44 100%   
52  HVAC System Tue Apr/7/09 Wed May/6/09 22 Days   
53 HVAC Rough-In Labor & Tue Apr/7/09 Tue Apr/28/09 16 33 100%   
54 HVAC Rough-In Inspection Wed May/6/09 Wed May/6/09 1 53 100%   
56  Fireplaces & Trim Fri Mar/20/09 Fri May/29/09 51 Days   
57 Select Fireplaces: By- Fri Mar/20/09 Fri Mar/20/09 1 23 100%   
58 Install Fireplaces Wed Apr/15/09 Fri Apr/17/09 3 57 100%   
63 Select Mantle/Surround: By- Mon Apr/27/09 Mon Apr/27/09 1 64 100%   
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64 Install Mantle/Surround Wed May/27/09 Fri May/29/09 3 37 0%   
67 q Roofing Tue Mar/31/09 Mon May/4/09 25 Days   
68 Select Shingle Style/Color: By- Tue Mar/31/09 Tue Mar/31/09 1 69 100%   
69 Roofing Labor & Tue Apr/28/09 Mon May/4/09 5 79 100%   
70 q Insulation, Drywall, & Prime Mon May/11/09 Mon Jun/8/09 21 Days   
71 Insulation Mon May/11/09 Wed May/20/09 8 53 100%   
72 Insulation Inspection Thu May/21/09 Thu May/21/09 1 71 100%   
73 Drywall Labor Fri May/22/09 Wed Jun/3/09 9 72 65%   
74 Prime Walls Thu Jun/4/09 Mon Jun/8/09 3 73 0%   
75  Exterior Veneer Mon Apr/6/09 Wed Jun/3/09 43 Days   
79 Siding Labor Mon Apr/6/09 Fri May/15/09 30 25 99%   
80 Stucco / EIFS Thu May/28/09 Wed Jun/3/09 5 73 0%   
83 q Stairs Thu May/7/09 Mon Jun/8/09 23 Days   
84 Select Stair Materials: By- Thu May/7/09 Thu May/7/09 1 85 100%   
85 Finish Stairs Installed Thu Jun/4/09 Mon Jun/8/09 3 74 0%   
86 q Cabinetry & Countertops Thu May/7/09 Wed Aug/5/09 65 Days   
87 Select Cabinetry: By- Thu May/7/09 Thu May/7/09 1 89 100%   
88 Order cabinets Fri May/8/09 Fri May/8/09 1 100%   
89 Cabinetry Installed Thu Jun/18/09 Wed Jun/24/09 5 85 0%   
90 Select Countertops: By- Wed Jun/10/09 Wed Jun/10/09 1 91 100%   
91 Template Countertops Tue Jun/23/09 Tue Jun/23/09 1 89 0%   
92 Countertops Installed Thu Jul/30/09 Wed Aug/5/09 5 89 0%   
93 q Hardwood Flooring Fri May/8/09 Wed Oct/21/09 119 Days   
94 Select Hardwood Flooring: By- Fri May/8/09 Fri May/8/09 1 95 95%   
95 Install Rough Hardwood iuoiui Fri Jun/19/09 Thu Jun/25/09 5 89 0%   
96 Finish Hardwood (2 Coats) Thu Aug/20/09 Wed Aug/26/09 5 113 0%   
97 Final Coat Hardwood Finish Mon Oct/19/09 Wed Oct/21/09 3 0%   
98 q Tile Mon Apr/27/09 Fri Jun/12/09 35 Days   
99 Select Tile: By- Mon Apr/27/09 Mon Apr/27/09 1 101 100%   
100 Order Tile Mon May/18/09 Mon May/18/09 1 101 100%   
101 Install Tile & Mon Jun/1/09 Fri Jun/12/09 10 95 0%   
102 q Interior Doors & Trim Mon Jun/1/09 Fri Jul/10/09 30 Days   
103 Select Interior Doors/Trim: By- & Mon Jun/1/09 Mon Jun/1/09 1 105 85%   
104 Order interior doors Wed Jun/3/09 Wed Jun/3/09 1 105 0%   
105 Interior Doors/Trim Installed Mon Jun/29/09 Fri Jul/10/09 10 95 0%   
106 q Painting Mon Jun/29/09 Fri Jul/24/09 20 Days   
107 Select Int./Ext. Paint Colors: By- & Mon Jun/29/09 Mon Jun/29/09 1 108 100%   
108 Paint Labor Mon Jul/13/09 Fri Jul/24/09 10 105 10%   
109 q Appliances Wed Apr/8/09 Thu Jul/2/09 62 Days   
110 Select Appliances: By- Wed Apr/8/09 Wed Apr/8/09 1 53 100%   
111 Order Appliances Thu Jul/2/09 Thu Jul/2/09 1 113 0%   
112 q Set Fixtures Mon Jul/13/09 Mon Aug/17/09 26 Days   
113 Electrical Fixtures Thu Jul/30/09 Wed Aug/12/09 10 116 0%   
114 Order Water Heater Mon Jul/13/09 Mon Jul/13/09 1 105 0%   
115 Water Heaters Mon Jul/27/09 Wed Jul/29/09 3 108 0%   
116 Plumbing Fixtures Mon Jul/27/09 Wed Jul/29/09 3 108 0%   
117 HVAC Fixtures & Units Thu Aug/13/09 Mon Aug/17/09 3 113 0%   
118 q Carpet & Interior Finishings Thu Aug/6/09 Wed Sep/16/09 30 Days   
119 Select Carpet: By- Thu Aug/13/09 Thu Aug/13/09 1 126 0%   
120 Select Door Hardware: By- Thu Aug/13/09 Thu Aug/13/09 1 125 0%   
121 Select Shwr Glass/Mirrors: By- Thu Aug/6/09 Thu Aug/6/09 1 124 0%   
122 Select Closet Shelving: By- Tue Aug/11/09 Tue Aug/11/09 1 128 0%   
123 Select Bathroom Accessories: By- Tue Aug/25/09 Tue Aug/25/09 1 127 0%   
124 Install Shwr Glass/Mirrors Thu Sep/3/09 Wed Sep/9/09 5 96 0%   
125 Install Shoe/Door Hardware Thu Sep/3/09 Wed Sep/9/09 5 96 0%   
126 Install Carpet Thu Sep/10/09 Mon Sep/14/09 3 125 0%   
127 Install Bathroom Accessories Tue Sep/15/09 Wed Sep/16/09 2 126 0%   
128 Install Closet Shelving Tue Sep/15/09 Wed Sep/16/09 2 126 0%   
129  Site Improvements Thu Sep/24/09 Wed Oct/21/09 20 Days   
130 Select Landscaping: By- Thu Sep/24/09 Thu Sep/24/09 1 135 0%   
132 Stucco Thu Oct/1/09 Mon Oct/5/09 3 130 0%   



133 Concrete Drives/Walks Labor & Thu Sep/24/09 Wed Sep/30/09 5 128 0%   
134 Stormwater System Labor Thu Oct/1/09 Wed Oct/7/09 5 133 0%   
135 Landscaping Labor Thu Oct/8/09 Wed Oct/21/09 10 134 0%   
137  Exterior Areas & Finishes Thu Oct/22/09 Mon Oct/26/09 3 Days   
141 Mailbox Thu Oct/22/09 Mon Oct/26/09 3 135 0%   
142  Specialty Options   
149 q Final Inspections Thu Aug/20/09 Mon Aug/31/09 8 Days   
150 Final Inspection Thu Aug/20/09 Wed Aug/26/09 5 113 0%   
151 Certificate of Occupancy Thu Aug/27/09 Mon Aug/31/09 3 150 0%   
152 q Homeowner Move-In Mon Nov/2/09 Mon Dec/7/09 26 Days   
153 Substantial Completion: By- Mon Nov/2/09 Fri Nov/6/09 5 97 0%   
154 Punch Mon Nov/9/09 Fri Nov/20/09 10 153 0%   
155 Certificate of Acceptance: By- Mon Nov/23/09 Fri Nov/27/09 5 154 0%   
156 Final Cleaning Mon Dec/7/09 Mon Dec/7/09 1 155 0%   
157 Move-In Thu Nov/12/09 Thu Nov/12/09 1 135 0%   
158 0%   
159 0%   
160   
161   
162   
163   
164   
165   
166   
167   
168   
169   
170   
171   
172   
173   
174   
175   
176   
177   
178   
179   
180   
181   
182   
183   
184   
185   
186   
187   
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Foundation

  Footers Labor

  Footers Inspection

  Pour Footers

  Pin block corners

  Foundation/Retaining Wall Labor

  Schedule Plumb Sub-Slab

  Plumbing sub-slab

  Waterproof Foundation

  Foundation Inspection

  Backfill Foundation

  Concrete Slab Labor

  Slab Inspection

  Pour Concrete Slab

Framing & Decks

  Framing Labor

  Build Stairs

  Select Decking Material

  Build Decks/Porches

  Roof Framing Materials

Exterior Windows & Doors

  Select Windows/Ext. Doors: By-

  Windows/Exterior Doors Installed

  Select Lighting Fixtures: By-

  Electrical Walk-Thru: B/T-

  Select Color/Type Bathtubs

  Select Fireplaces: By-
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  Select Shingle Style/Color: By-

  Select Appliances: By-
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  Build Decks/Porches

  Framing Inspection

  Windows/Exterior Doors Installed

Electrical Systems

  Electrical Walk-Thru: B/T-

  Electrical Rough-In Labor

  Electrical Rough-In Inspection

  Order underground

  Run Underground Powera: oob

Plumbing

  Select Plumbing Fixtures

  Plumbing Rough-In Labor

  Plumbing Rough-In Inspection

  Natural or Propane Gas

HVAC System

  HVAC Rough-In Labor

  HVAC Rough-In Inspection

Fireplaces & Trim

  Install Fireplaces

  Select Mantle/Surround: By-
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  Install Mantle/Surround

Roofing

  Roofing Labor

Insulation, Drywall, & Prime

  Insulation

  Insulation Inspection

  Drywall Labor

  Prime Walls

Exterior Veneer

  Siding Labor

  Stucco / EIFS

Stairs

  Select Stair Materials: By-

  Finish Stairs Installed

  Select Cabinetry: By-

  Order cabinets

  Select Countertops: By-

  Select Hardwood Flooring: By-

Tile 

  Select Tile: By-

  Order Tile

  Select Interior Doors/Trim: By-

  Order interior doors

Appliances 

  Select Appliances: By-

Carpet & Interior Finishings



Final Inspections
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Hanzlik Residence

  Run Underground Powera: oob
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  Prime Walls

  Finish Stairs Installed

Cabinetry & Countertops

  Cabinetry Installed

  Select Countertops: By-

  Template Countertops

  Countertops Installed

Hardwood Flooring

  Install Rough Hardwood

  Install Tile

Interior Doors & Trim 

  Interior Doors/Trim Installed

Painting

  Select Int./Ext. Paint Colors: By-

  Paint Labor

  Order Appliances

Set Fixtures

  Order Water Heater

  Water Heaters

  Plumbing Fixtures

  Select Shwr Glass/Mirrors: By-
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  Finish Hardwood (2 Coats)

  Electrical Fixtures

  HVAC Fixtures & Units

  Select Carpet: By-

  Select Door Hardware: By-

  Select Shwr Glass/Mirrors: By-

  Select Closet Shelving: By-

  Select Bathroom Accessories: By-

  Install Shwr Glass/Mirrors

  Install Shoe/Door Hardware



  Final Inspection

  Certificate of Occupancy


